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Department Overview

Responsibilities Include:

i

2012 State Maintained
Highway System Map

SourceDepartment of Transportation & Development

Roadway(includes over 16,600
miles of roadway, ove®00
miles of interstate)

Bridges(includes over 13,200)

Airports (includes over 60
general aviation airports and 7
commercial airports)

Ports, Public Transit, Freight
Rail, Public Works, Waterways

Operations(includes over 3.6
million acres mowed annually,
over 25,000 cubic yards of litter
collected, over 3,000 highway
rail crossing, over 3,000 traffic
signals, over 1 million traffic
signs, over 700 buildings, rest
areas, and ferry service
locations
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wOffice of the Secretary
wOffice of Management and Finance

ﬂ Engineering and Operations

wEngineering

wMultimodal Planning

wOperations (includes District Operations Offices)
wAviation
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Transportation Total State % of Total
Means of Finance & Development Budget State Budget
State General Fund $0 $9,042,826,000 0.0%
Interagency Transfers $11,910,000 $2,153,547,065 0.6%
Fees and Self-Gen. Rev.  $28,184,037 $3,806,472,769 0.7%
Statutory Dedications $512,351,491 $3,568,622,003 14.4%
Federal Funds $22,797,811 $9,726,332,078 0.2%
TOTAL MOF $575,243,339  $28,297,799,915 2.0%
Authorized Positions 4,205 52,393 8.0%
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FY 13-14 FY 14-15 FY 15-16 Change from Ch:lirg:?rton

Means of Finance Actual Existing Operatin| Executive Budgel FY 14-15 to FY 14-15 td
Expenditures | Budget (12/1/14)] Recommendation FY 15-16 FY 15-16

State General Fund $0 $0 $0 $0 0.0%
Interagency Transfers $5,256,158 $13,199,984 $11,910,000 ($1,289,984 (9.8%
Fees and Self-Gen. Rev. $24,492,396 $26,254,679 $28,184,037 $1,929,358 7.3%
Statutory Dedicationg  $514,282,858 $511,604,403 $512,351,491 $747,088 0.1%
Federal Funds $14,501,491 $26,761,411 $22,797,811 ($3,963,600 (14.8%
TOTAL $558,5632,903 $577,820,477  $575,243,339 ($2,577,138 (0.4%
Authorized Positions 4,233 4,241 4,205 (36) (0.8%

Significant Adjustments:

e a\
Interagency Transfers

Fees and SelGen. Rev.
w$1.3M IAT decrease ¢

the above MOF table
are all attributed to

Y

$1.9M SGR increase in

statewide adjustments.

p
MOF Substitution

wlincreases SD and
decreases FED in ord

- S
Statutory Dedications

wNet adjustments
include reducing

to properly classify budget authority due
Federal Highway to implementation of
Administration (FWHA multiple GEMS
funds. recommendations.

/Authorized Positions )

wTransfers 33 T.O.
positions related to
Procurement and
Human Capital
initiatives; eliminates 1
vacant T.O. positions

$4.0M

¥

($2.2M) ‘

(36) T.O.‘
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10-Year Budget History

_/
DEPARTMENT OF TRANSPORTATION & DEVELOP
(Total Funding)
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Source: Executive Budget Supporting Documents FFD2OSNY2NDRa 9ESOdzi A BS
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Major Sources of Revenue FY¥1b

s N

Interagency Transfers$11.9 million

Wb SLI NOYSYlG 2F tdzootAO {FSieQa [2dzAaAl yl | A3
projects

s N

SeltGenerated Revenuest28.2 million

/

wSale of maps, plans and specifications, permits for outdoor advertising, tolls on statewide
ferries

wLocal agencies expenditure portion for specially equipped vehicles for elderly and disabled
citizens, and for capital assistance to rural transit providers

wProceeds from the equipment bthack program and the LOGO program
Statutory Dedications$512.4 million

wlransportation Trust Fund (T€Regular: state tag receives revenues from taxes on fuels and
vehicle licenses; TTiH-ederal: federal tag receipts from the Federal Highway Administration)

wCrescent City Transition Fund
wNew Orleans Ferry Fund

f Federal Fundg $22.8 million

wFederal Transit Administration (FTA) grants
wFederal Research and Innovative Technology Administration (RITA) grants
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Expenditure Breakdown

FY 13-14 FY 14-15 FY 15-16 | Change from ChZig::?:on

Expenditures Actual Existing Operatin{ Executive Budge| FY 14-15to Y 14-15 td
Expenditures | Budget (12/1/14) Recommendatior FY 15-16
FY 15-16

Salaries $205,869,190 $206,139,911] $204,605,381 ($1,534,530 (0.7%
Other Compensation $2,853,451 $745,066 $680,586 ($64,480 (8.7%
Related Benefits $108,936,860 $120,791,611 $127,580,058 $6,788,447 5.6%
Travel $2,750,112 $2,486,965 $2,486,965 $0 0.0%
Operating Services $26,118,275 $25,429,665 $24,655,275 ($774,390 (3.0%
Supplies $57,475,273 $39,406,542 $36,725,741 ($2,680,801 (6.8%
Professional Services  $28,508,116 $39,284,855 $37,232,736| ($2,052,119 (5.2%
Other Charges $105,555,673 $120,805,757 $118,466,487 ($2,339,270 (1.9%
Acg/Major Repairs $20,560,410 $22,730,105 $22,810,110 $80,005 0.4%
TOTAL EXP $558,627,3600 $577,820,477] $575,243,339 ($2,577,138 (0.4%

Salaries and Related Benefits

A Decrease in salaries related to net changes to annualize employees performance adjustments and to charge the
department an attrition adjustment. Related Benefits largely increased due to health insurance and retirement
adjustments.

Operating Services, Supplies, Professional Services, and Other Charges

A Reduces budget authority associated with GEMS initiatives, operational and maintenance costs of the New Orleans
ferries, and funding related toarryforwards Thesecarryforwardobligations occurred in FY -3l and were carried
into FY 1415.
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8-Year Expenditure Histomy milions)

Personal Services
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Operating Expenses
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8-Year Expenditure Histomy milions)

Other Charges
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$75M
Various
MOF
N

/

($10.7) M
Various

MOF
N

($141,395)
SD and

(36 T.O

$4.0 M

MOF
Swap ‘

Significant Adjustments

Providesadditional budget authority for statewide salaryand related benefits adjustments
including retirement, health insurance,and to annualize performance pay adjustments
($8,200SGR$7.5M SD $36,400FED)

Reducedudget authority associatedwith carryforwards Theseobligationsoccurredin FY
13-14 and were carried into FY 14-15 (-$1.3M |AT, -$78,742 SGR-$9.4M SD) Includes
variouscontractualobligations,suchastraffic managementand data collections,crashdata
entry, analysisandimaging,acquisitionssupplies purchaseorders,etc.

Statewideadjustmentsrelatedto the Office of StateHumanCapital(-$171,435) and Officeof
StateProcurement($30,040).

U Theadjustmentsalsoeliminate 3 vacantT.O. positions,transfer 30 T.O. positionsto
the Officeof StateHumanCapital,andtransfer3 T.O. positionsto the Officeof State
Procurement

Meansof financingsubstitutionthat replaces$4.0 million in federalfundswith $4.0 millionin
statutory dedicationsin the TransportationTrust Fund¢ Federal Thisadjustmentproperly
classifiesFederal Highway Administration (FWHA)funds that will be utilized for state
planningandresearchcontracts
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($680,881)
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Significant Adjustments

P
$211,041 W

N /

Thisadjustmentis a net increasein statutory dedicationsto appropriate$1,598725whichis
the remainingbalanceof the GeauxPassTransitionFundandto reduce$1,387,684in budget
authority from the CrescenCity TransitionFund

U Thisfundingwill be usedfor lighting of the eastbankandwestbankapproacheso
the CrescentCity ConnectionBridge,improvementsto ingressand egresspoints,
lighting, maintenance grasscutting, and landscapingpf the WestbankExpressway
andits connectingarteriesasrequiredby Act247 of 2013

U Sincethese funds can be used for the same purpose, using the Geaux Pass
TransitionFundthis yearwill extendthe useof the CrescenCity TransitionFundby
preservingiundsfor future years

Reduces budget authority in statutory dedications from @GeauxPass Transition Fund
NEflIGSR G2 0KS bS¢ hNISIya FTSNNASAQ SELISY
U Act247 of 2013 providedthat from the balanceof the GeauxPassTIransitionFund

as of 6/30/14, up to 30% will be appropriated to DOTDfor operational and

maintenancecosts of the New Orleansferries The 30% allowable funding was
appropriatedin the currentfiscalyear(FY14-15) andis no longeravailable

Reduces budget authority in statutory dedications from the Crescent City Transition Fund
NEBflFGSR (G2 GKS bS¢g hNISFIya FSNNARASEQ SELISY
U Act2740f 2013providedthat atotal of $1.4 million of moniesin the Fundwould be

used for operating costs of the New Orleansferries. The Act specified that

$700,000 would be appropriatedin FY13-14 and FY14-15. Thisfundingsourceis
no longeravailablefor ferry operations
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Significant Adjustments

Providesadditional budget authority in statutory dedicationsfrom the TransportationTrust
Fund for LEAF(LouisianaEquipment Acquisitions Fund) financing purchasesof heavy
equipmentoverathree yearperiodin placeof direct acquisitionsof equipment

Providesbudget authority in statutory dedicationsfrom the TransportationTrust Fundto
annualizethe GEMSecommendationto replacecontractengineerswith in-houseengineers
(13 engineerpositionswere addedin the currentyear)and to establisha Quality Assurance
and Quality Control team within DOTD Savingsfor these recommendationswill be
recognizedn CapitalOutlay

Reducesbudget authority in statutory dedications from the Transportation Trust Fund
associatedvith the implementationof GEMSecommendatiornto consolidateselectbusiness
office functionshousedwithin the nine highwaydistrictsinto a regionalor centralmodelin

order to eliminate redundant functions, improve processes,and take advantage of

economiesf scale

Reducesbudget authority in statutory dedications from the Transportation Trust Fund
associatedwith implementation of GEMSrecommendationto reduce the construction
equipmentfleet in order to maximizecurrentfleet utilization.

U An RFPhasbeenissuedfor the selectionof a vendorto developa revolvingfund
modelto be usedfor a departmentwide consolidatedfleet.
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7R Discretionary/NorDiscretionary Funding in FY-16

Executive Budget )
State General
ToéildDStTD Fund Administration
% - $0 Million $2.2 Million
$575.2 Million
SelfGenerated ~ Non-
Revenue (All Discretionary Engineering and
Discretionary) $31.1 Million Operations
Subtract $28.2 Million $28.9 Million
$11.9 Million
IAT
(Interagency Administration
Discretionary $43.3 Million
$481.2 Million
Statutory Engineering and
Dedications Operat'?n_s
$563.3 Million \ $512.3 Million =R
Available
House Fiscal Division |15
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) Salaries and Positions

FY 1516 SALARIES/POSITIONS

$205.3million for Salaries and Other Compensation
$127.6million for Related Benefits

Total Personnel Service$332.9 million; 72.9%f the Department of
¢CNF yaLR2 NIl A2y tdtayBReclBive B 8lge? LIY SY (1 Qa
Recommendation (excluding Other Charges)

4,205AuthorizedPositions (4,18tlassified an@4 unclassifiedl

49 fulttime nonT.O. positions (positions eliminated due to outsourcing
New Orleans ferries)

0 Other Charges positions

As 0f1/30/2015, Department of Transportation and Developmbat 46
vacancies; Executive Budget eliminates 3 of these vacant positions.
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Salaries and Positions

TOTAL FULLOME EQUIVALENT (FTE) POSITI

4,800

4,654

4,705
)

4,700

4,600

4,500

4,400

4,300

4,200

4,100

4,194

4,000

3,900 .

2007 2008

2009 2010 2011 2012

Source: Prepared by House Fiscal Division staff using information fromHEI&nd Civil Service

2013 2014
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Salaries and Positions

FY 14 CLASSIFIED AVERAGE ARNYAER F1
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Source: Prepared by House Fiscal Division staff using information fromH8I&nd Civil Service
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Salaries and Positions

FY 14 UNCLASSIFIED AVERAGE ARNURER FTE

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$41,053

Source: Prepared by House Fiscal Division staff using information fromH8I&nd Civil Service
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Parish Transportation Fund

A The Parish Transportation agency is comprised of the
following programs

¢ Parish Road Program
¢ Mass Transit Program

¢ Off-SystemRoads and Bridges Match Program

Daniel Waguespack (225) 34277 Department of Transportation & Development House Fiscal Division | g




Parish Transportation Fund

FY 13-14 FY 14-15 FY 15-16 Change from Ch':liré::?:on

Means of Finance Actual Existing Operatin| Executive Budge| FY 14-15to FY 14-15 tc
Expenditures | Budget (12/1/14)[ Recommendatior FY 15-16
FY 15-16

State General Fund $0 $0 $0 $0 0.0%
Interagency Transfers $0 $0 $0 $0 0.0%
Fees and Self-Gen. Rev. $0 $0 $0 $0 0.0%
Statutory Dedicationg $43,400,000 $46,400,000 $46,400,000 $0 0.0%
Federal Funds $0 $0 $0 $0 0.0%
TOTAL $43,400,000 $46,400,000 $46,400,000 $0 0.0%
Authorized Positions 0 0 0 0 0.0%

w The Parish Transportation Program provides funding to local government
entities for road systemamaintenancemasstransit,andto serveaslocalmatch
for off-systemroadsandbridges

w Revenuesourceisthe TransportationTrustFund¢ Regular
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Parish Transportation Fund

Parish Road Program

FY 13-14 FY 14-15 FY 15-16 | Change from ChF;irg(S?:on
Statutory Dedications Actual Existing Operatin| Executive Budgel FY 14-15 to EY 14-15 to
Expenditures | Budget (12/1/14)| Recommendatior] FY 15-16
FY 15-16
TTF - Regular
Per-capita Formula $34,000,000 $34,000,000 $34,000,000 $0 0.0%
TTF - Regular
Road Mileage Formula $4,445,000 $4,445,000 $4,445,000 $0 0.0%
TOTAL $38,445,000 $38,445,000 $38,445,000 $0 0.0%

w TheParishRoadProgramappropriationis distributed to the sixty-four parishesfor road
systemsmaintenance State statutesprovide the funds be distributed on a population
basedor per-capitaformula. Statestatutesprovidethat fundsin excesf the FY93-94
appropriation level ($34,000,000) be distributed to parishesbased upon parish road

mileage
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Mass Transit Program

FY 13-14 FY 14-15 FY 15-16 | Change fron{ Ch';irg:?:on
Statutory Dedications Actual Existing Operatinl Executive Budgel FY 14-15 to FY 14-15 to
Expenditures | Budget (12/1/14)] Recommendatior] FY 15-16
FY 15-16
TTF - Regular $4,955,000 $4,955,000 $4,955,000 $0 0.0%

w TheMassTransitProgramappropriationprovidesfundingto the eligiblecitiesor parishes

with masstransit systems Citiesand parishesreceivingsuchaid include the following:

AlexandriaBatonRouge | afayette,LakeCharlesMonroe, New Orleans JeffersonParish,
Kenner,St BernardParish Shreveport St TammanyParishandHouma

transitbuses

Additionally,the state Departmentof Transportationand Development- TransitDivision
receivesfunding from this sourceto provide local match money for the purchaseof
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Parish Transportation Fund

Off-System Roads and Bridges Program

FY 13-14 FY 14-15 FY 15-16 | Change fron{ ChZirg:?:on
Statutory Dedications Actual Existing Operatinl Executive Budgel FY 14-15 to FY 14-15 to
Expenditures | Budget (12/1/14)] Recommendatior] FY 15-16
FY 15-16
TTF - Regular $0 $3,000,000 $3,000,000 $0 0.0%

w The Local Match for Off-System Roads and Bridges Match Program
appropriationprovidesfundingto local governmententities to serveas match
for federalaid to off-systemrailroadcrossingsandbridges

w In FY13-14, the program was funded through the Capital Outlay Bill at the
samefundinglevel of $3 million.
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Other Significant ltems

U The4-centgasolinetax dedicatedto the TIMEDprogramis insufficientto coverthe TIMEDdebt service
payments Early estimatesindicate $18.9 million from the TransportationTrust C dzy” R&Zants per
gallonrevenuestreamwill be neededfor TIMEDdebt servicepaymentsin FY15-16. ¢ K | dlli@@&over
halfa centout of the 16-centtax revenue

TTHMonies used in State Police

U The FY15-16 ExecutiveBudget Recommendation Appropriated  IAT
provides $65.1 million from the Transportation  Fiscal Yez Amount  Amount Total
Trust Fund directly to the Department of Public ~
Safety DOTDis alsosending(InteragencyTransfer SY e $65.1 6.5 kg
Expenditures)the Department of Public{ I ¥ § & & B%15 $59.8 $6.6 $66.4
Traffic EnforcementProgram$6.6 million from the FY 14 $68.9 $6.6 $75.5
TransportationTrustFundfor weightenforcement FY 13 $45.9 $6.6 $52.5
U This is a $5.3 million increase in DPS Ei ﬁ $3;§ izg $gf§
comparedto the FY14-15 existingoperating ' '
budget(asof 12/ 1/14). FY 10 $0 $0 $0
FY 09 $0 $0 $0
U The table to the right illustrates the amount of FY 08 $0 $0 $0
Transportation Trust Fund monies directly FY 07 $34.8 $0 $34.8
appropriated as well as the amount sent via IAT
expendituresto State Police over a twelve year FY.06 $34.8 $0 $34.8
period. FY 05 $34.9 $0 $34.9

Total $382.3 $35.4 $417.7

Note: weight enforcement consolidated under DPS in FY 11
*Existing Operating Budget as o‘f 12/1/14
FFD2OSNY2NRa 9ESOdziA @S . dzRISH wSO2

Daniel Waguespack (225) 34277 Department of Transportation & Development House Fiscal Division | og






